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A Successful
Heart & Vascular Diagnostic Lab Program

From credentialed technologists and advanced protocols to marketing
and accreditation, Navix puts all the right pieces together.

Patients matter.
Results count.




NAVIX’S MISSION -

Building healthcare
partnerships dedicated
to developing clinically-
excellent heart and
vascular programs

that help practitioners

detect and diagnose

cardiovascular disease.

For nearly 20 years, Navix has partnered with hospitals and
physician practices to provide a full range of non-invasive heart
and vascular diagnostic services, including vascular ultrasound,
echocardiography, nuclear medicine and Holter monitoring.
From the beginning, we have focused on working collabora-
tively with our partners to build high-quality lab programs that
are based on clinical excellence, and that are effective, efficient,
and profitable. When working with Navix, choose any or all of
our comprehensive services:

+Credentialed technologists
+Clinical testing services

*All study types — Vascular Ultrasound, Echocardiography,
Nuclear Medicine and Holter Monitoring

+3D Reconstruction of vascular ultrasound images
+Lab accreditation
*Diagnostic equipment
*Web-based ultrasound image archive & reporting
*Marketing services for lab expansion & increased patient volumes
*Risk-focused screening program for vascular disease
+Consulting services:
+Lab accreditation (ICAVL, ICAEL & ICANL)

*Physician Preceptorship for the Interpretation of Non-Invasive
Vascular Studies



Improve Patient Outcomes

*Proven advanced protocols that consistently deliver studies with high sensitivity
and specificity.

Expanded testing services from basic venous, advanced lower arterial and carotid
arterial testing to specialized vascular exams such as transcranial Doppler (TCD),
visceral vascular and venous insufficiency testing.

Optimize Lab Performance
*Better lab economics through enhanced reimbursements and more downstream
revenue by offering new services and eliminating existing fixed salary and
equipment costs.

*Increased patient satisfaction by offering improved services.

Reach More Patients
* Turnkey lab solutions to expand quickly in the communities you serve.

* More patients via Navix’s referral marketing, community outreach and stroke &
vascular screening programs.

Navix is one of a few select organizations that offers a
Physician Preceptorship for the Interpretation of
Non-Invasive Vascular Studies

An intensive 4-day program — tailored to cardiologists, vascular medicine physicians,
vascular surgeons, radiologists, neurologists and internal medicine practitioners —
offers the following benefits:

* Interpret up to 500 vascular ultrasound examinations
+ One-on-one time with an experienced professional

* Meet RPVI requirements

* 26 SVU CME credits*

* Course interpretations verified by a board certified physician with experience
in cardiovascular image and exam interpretation.

+ 100% exam pass rate for participants taking the Registered Physician
Vascular Interpretation (RPVI) exam

*5 SVU CME credits to satisfy ICAVL continuing education requirements.

...ESTABLISHING
YOUR LAB
AS A LEADER

“The zeal and energy for

care that | saw in your

(Navix) team has inspired

me and will truly impact my
approach to patients

in the future.”

— Ajay Shah, MD FRCS




Navix launches
Visualize:Vascular™
with partner Medipattern

“Visualize:Vascular allows

me to see the structure of the
open space in the artery, the
residual lumen, which is avail-
able for blood flow to the brain.
This can be seen in both two
and three dimensions which
enable us to pinpoint the exact

area of critical narrowing in

the blood vessel. The beauty
of this technology is that it is
totally non-invasive and can
serve as an adjunct to stan-
dard duplex ultrasound.

Traditionally, we use Doppler
to measure the velocities of
blood flow in the vessel. From
this data we estimate the de-
gree of narrowing to determine
if there is significant disease.
Visualize affords us the ability
to measure the lumen directly.
Clinically this is a tremendous
asset for us and will ultimately
lead to improved patient care,”

-Francis J. Porreca, MD, FACS, RPVI,
Director of Vascular Surgery, Weiler Division
of Montefiore, The University Hospital of the
Albert Einstein College of Medicine.

Navix offers more types of cardiac and vascular diagnostic tests than any other company
of our kind. Expanding your diagnostic offering can provide patients with all needed tests
from a single source, and also can generate more downstream revenue for your
organization.

» TEST SCOPE:
Navix offers comprehensive testing services, ranging from basic venous and carotid testing to
specialized vascular exams such as transcranial Doppler (TCD), dialysis access evaluation,
renal artery duplex and 3D reconstruction of vascular ultrasound images.

* SPECIALIZED SUPPORT:
Navix also provides highly specialized support such as testing for venous insufficiency and map-
ping for venous ablation procedures. You can depend on our technologists for the knowledge
and expertise to assist you in this effective treatment for venous insufficiency.

Navix delivers consistent clinical expertise through our technologists, advanced
standards, and commitment to lab quality.

* TECHNOLOGIST EXPERTISE:
With more than 150 credentialed technologists who perform more than 200,000 procedures
annually, Navix offers expertise in diagnostic testing and cardiovascular disease diagnostics.

* ADVANCED CLINICAL STANDARDS:
Navix has earned a strong reputation for proven advanced clinical protocols that are consistent
and provide high sensitivity and specificity for all studies performed. Utilizing our protocols will
establish your lab as a leader, resulting in quicker pathways to diagnosis and patient treatment.

¢ COMMITMENT TO LAB QUALITY:
Navix manages over 100 heart and vascular labs throughout the eastern United States. Our
medical directors are dedicated to ensuring their labs meet or exceed the highest quality stan-
dards established by the Intersocietal Accreditation Commission (IAC).

Navix holds more lab accreditations than any other U.S. organization. Navix's staff and client
labs actively participate in clinical research studies; their results have been documented in more
than 15 clinical papers published in multiple medical journals.

With expertise in a wide array of cardiac and vascular exams, Navix’s technologists

have developed the knowledge that physicians seek to most effectively diagnose their
patients. As one of the largest employers of registered technologists, Navix can provide
comprehensive coverage for your lab and deliver consistent care. What's more, using our
technologists eliminates time-consuming administrative tasks of managing vacations, sick
time and other unplanned leave.



* CREDENTIALED AND KNOWLEDGEABLE:
Every Navix technologist completes specialized training and clinical apprenticeships that require
certification by a clinical manager to validate proficiency in any type of test your lab provides. Our
technologists are trained to think critically so they can more readily and accurately gather the infor-
mation required for diagnosis.

¢+ ASSETS TO YOUR ORGANIZATION:
Last year Navix invested in15,000 hours of technologist training. Our commitment to training
ensures Navix's technologists will consistently deliver high-quality studies with exceptional levels of
expertise and patient care.

*A TRAINING LEADER:
Navix’s training program for the development and education of our vascular ultrasound technolo-
gists is so highly regarded that our curriculum has been used to develop several college and
university technologist degree programs.

ptimize Lab Perf

Beyond building comprehensive heart and vascular lab programs,
Navix offers inclusive training and consulting services on reimburse-
ment strategies, Medicare compliance, lab accreditation and quality
assurance. These help optimize the efficiency of your lab, resulting in
improved financial performance.

* LAB ACCREDITATION:
Navix's clinical staff will provide the necessary steps for your lab’s accreditation, including test
correlations, application submittal and follow-up. Our involvement provides the assurance that
your technologists and physicians meet or exceed IAC standards for ICAVL, ICAEL and ICANL -
the gold standards for lab accreditation.

* WEB-BASED REPORTING AND IMAGE MANAGEMENT:
With Navix’s web-based system for ultrasound reading and reporting, you can read and sign-off
on reports anytime, anywhere resulting in optimal efficiency for physicians. Exams are uploaded
within minutes by wireless network, USB drive or direct connection. Patient’s reports are auto-
matically distributed to the referring physicians via email, fax or the web.

* MEDICARE REIMBURSEMENT SUPPORT:
Experts in working with Medicare contractors and auditors, Navix understands the requirements
for reimbursement. In many Medicare jurisdictions, Medicare and other private payers require
accreditation for the reimbursement of exams performed in physician offices. With Navix’s
credentialed technologists and experienced clinical managers, you are guaranteed to meet the
quality standards required by the IAC.

NAVIX MANAGEMENT

hold or have held leadership posi-
tions on the boards and committees
of the Intersocietal Accreditation
Commission (IAC), the Society for
Vascular Ultrasound (SVU) and the

American Society of Echocardiog-

raphy (ASE) and has participated
in many industry initiatives, from
congressional briefings to develop-
ing CPT codes and writing medi-
cal policies for large payers. Our
high-level involvement means we
understand the current regulatory
environment and play a key role
in developing new standards for
excellence in heart and vascular
ultrasound services.




“Not only did our
patient volume grow,

Navix greatly improved

the efficiency of our lab.

As a result, our practitio-
ners could maintain our
focus on the patient com-
munity and on providing
the best levels of attention

and care.”

— Matthew Dougherty, MD,
Pennsylvania Vascular Associates

By partnering with Navix, you can be assured that
your new or existing lab will be positioned as a
leader in your community.

Starting with market research to understand the opportunities for your lab, Navix will
provide strategies for growing or expanding your heart and vascular lab program.
Our marketing associates will execute on a variety of programs including community
outreach and field marketing that result in improved patent volumes.

« EXPAND GEOGRAPHICALLY by opening up heart and vascular diagnostic labs in the com-
munities you serve. Navix's comprehensive lab programs allow you to quickly establish new
labs in locations throughout your catchment area.

« REACH NEW PATIENTS through a risk-targeted stroke and vascular screening program.
Our clients have found this program to be highly successful in identifying underlying
cardiovascular problems in people that are at-risk, yet have not recognized symptoms. More
than 15 percent of screening participants were found to have a disease state that warranted
further testing and follow-up by client physicians, resulting in downstream intervention and care.

+ REACH MORE REFERRING PHYSICIANS. Navix's lab marketing program promotes your
lab services and positions you as a leader in your community. We provide a range of services,
from market research to field marketing. Navix provides marketing expertise to help you increase
your lab volume through more patient referrals, ensuring maximum performance for your lab.

Navix Puts All The Right Pieces
Together For Your Lab

Navix is your partner for building a better heart & vascular
diagnostic lab. With our focus on clinical excellence and our
staff of credentialed technologists, we apply advanced clini-
cal standards and a commitment to lab quality that result in
improved patient outcomes. We help our provider partners
achieve better lab economics by reaching more patients.

With comprehensive studies, accreditation, and a highly trained staff,
your lab is positioned to provide superior service to patients. Whether
building a new diagnostic heart and vascular lab or transitioning an
existing lab to Navix, our partners typically experience significant
economic improvements in new patient volume and follow-up patient care.

Navix provides all of the pieces to make your lab more successful.



“The team from Navix were pivotal in managing the

process of achieving accreditation, which really says

something about the caliber of vascular services we

are now able to offer patients.”

— Donna Wengis, Director,
Critical Care, Endoscopy and
Respiratory Therapy, Jordan Hospital




NAVIX

Navix Corporate Office:

100 Myles Standish Boufevard
Taunton, MA 02780

Tel: 508-977-2807

Fax: 508-880-2093

Regional Office and Training Center:
121 North Main Street, Suite 104
Souderton, PA 18964

Email: sales@navixdiagnostix.com
www.navixdiagnostix.com





